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11 June 1930

MEMORANDUM FOR:  beputy Director for Science and Teclnology

FRCH: | | \
pirector, roreign Eroadcast Imformation Service

SUBJECT: Advance worhk Plan: JPRS Priorities

REFERERICE : LP, Managewent Goal Munbey 3

1. My AWP calls for “a review of the mechanisms by which
JPRE prioritics are ordered to ensure their conformity to produc-
tion nceds and available rescurces." This mesorandis: constitutes
& Teport to you on the results of the review.

2. Decisions on expenditures for JHSG translations are made
according to intelligence priorities as expressed in UCID 1/2 and
in NPAC priority rapkings. Attachsent A is 2 satrix for FY 197¢
expenditures as allocated on & basis of a scale by priority country.
Forldwide issues, e.g., narcotics, Law of theo Sea, etc. are lLandled
on & separate, but similiar scale, Attacisent b lists the mmber
of pages published in FY 1979 using the sare priority scale. ‘lhe
matrices are wdated each quarter or more often as warranted.

5. Specific items proposed for translation are evaluated by
the program officers in each of the tiree geographic divisions of
the Production Groyp. The seven levels in the matrix coutained
in Attaciuunt A provide tie basic guldeline for judyment. The
decision as to the intelligence value of the translation is
measured agalnst funds available for the ares of responsibility
assigned to the propras officer. Additional factors used in
deternining the intelligence value of a proposal are the nature
of the specific subject matter, the extent of consuwer interest,
and the potential usc of the translation., These are deterndned
in consultation with appropriate conjonents.

4. Cverzll planndng of the translation program is the
responsibility of tie Chlef, Production Group. ie reviews
expenditures for the JPRS progran in detall each month. This
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review includes projections of annual expenditures at current
rates, TToward the end of the fiscal year, the expenditures are
Teviewed weekly or more often as required to ensure careful
control of chligations for JIAS imdependent contractors. Attach-
ment C is a copy of the May 1980 report of expenditures.

5. CRkb is studying the feasibility of autmating the trans-
lation selection and record-keeping process, which would male the
tracking of cxpenditures wore efficient. With an autorated systen,
we would have a more reliable, updated record of cxpenditures
aveilable on a daily basis,

6. 'The record of the past year reflects a direct correlation
between funding levels and the Intelligence priority assigned to &
given topic.

Attachnents:
A, JPRS Lxpenditures
B. JPRS Pages
€. JPRS Frogras

Distribution:
Orig. - Addressec w/atts.
1 - persomal file w/atts.
1 - D/FBIS v/atts.
1 - SIS/AXP w/atts.
1~ FBIS Izmecutive Registry v/atts.
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